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Obiectivul general (OG) al proiectului

"EdulLeadManager:

dezvoltarea competentelor manageriale
necesare administrérii sistemului de
educatie intr-un mediu descentralizat, prin
programe de formare a personalulw

care face parte din structurile o &
decizionale judetene si ale unitatilor de =
invatamant, contribuind astfel la aad S

profesionalizarea managementului din
cadrul sistemului de invatamant
preuniversitar.
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OBIECTIVE SPECIFICE

OS1: Dezvoltarea, OS4: Crearea unei retele

acreditarea si furnizarea ad M de manageri, inspectori
a doud programe de S g, _scolari si comunitati de
dezvoltare a < i e S invatare pentru schimburi

de bune practici, idel,
modele si resurse

educationale specifice
leadershipului si
managementului

educational

competentelor
manageriale personalului
din structurile decidente
judetene si la nivel de
unitate de invatamant
preuniversitar

OS2: Dezvoltarea si
implementarea unui program
de mentorat pentru
facilitarea aplicarii in practica
educationala a
competentelor manageriale -
”Mentorat si coaching
managerial in educatie”

OS3: Acordarea de asistenta si
suport logistic structurilor
decidente judetene, unitatilor
de invatamant preuniversitar si
membrilor GT care participa la
programul de formare continua
pentru dezvoltarea si aplicarea
in practica educationala a
competentelor manageriale
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formarea a 1125 de manageri,
Inspectori, personal managerial din
structuri decidente In invatamantul
preuniversitar

leadership
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Programe de formare si
dezvoltare a competentelor
manageriale

Program pentru
inspectori si alte
functii manageriale

Program pentru
directorii de UIP

“EduLeadManager -
guvernanta, leadership si
management performant n
educatie”

“EduLeadManager -
capacitate institutionala si
management performant in
unitatile de invatamant”
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1- 225 directori N
G1 - 150 directori .2 - 14 Inspectori, ELM
. . directori CCD
G2 - 12 inspectos;
directori CCD @

-

G1 - 225 directori Briila

G2 - 15 inspectori,
directori CCD

1 - 125 directori
G2 - 12 inspectori,

G1 - 100 directori directori CCD

G2 -9 inspectori,

directori CCD
G1 - 225 directori

G2 - 13 inspectori,
directori CCD
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Democratic leaders involve their team in decision-making

Type 1. Autocratic Leadership and seek their input and feedback.

Autocratic leader makes decisions unilaterally and expects
subordinates to follow their directives.

Steve Jobs
1955-201

Normally fits for Diverse and Inclusive Workplaces.

Laissez-faire leaders take a hands-off approach and allow team . _
members significant autonomy in their roles. Type 4. Transactional Leadership

Transactional leaders emphasize a structured exchange between
The best advice | could give = = leader and followers, ‘focusmg on rewards for good performance
anyone is to spend your time - and punlshment for poor performance‘

)

I s )

-l working on whatever you are
“ w passionate about in life.

Do it anyway
what you feel is
rightit

v JACK WELCH ‘ Per -Formance
| 1935-2020 ' U Treellet

Normally fits well for Small Businesses, ‘ X O Geod
especially Family-Owned firms. ! l O Poor
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Levels of Management

Who? Responsibility Accountable to
Top-level Management Stakeholders and
(Board of Director, Planning and Coordinating the general
Managing Director, bli
C.E.O) public
Middle-level : : -
Manageent Directional and managerial Top- level

(General managers, function and implementation

s = Management
branch managers, and of pO|ICIeS and plans g
department managers)
g‘;’;ﬁ;‘;‘ii‘:lgzel Distribute jobs and Responsible for the
. responsibilities to a variety | quality and amount of
(Supervisor, foreman, products

& first-line managers) of workers.

=l
Through immersion in its | LEAD ERSH I P

The shared values and norms of an _ day-to-day operations
organization’s members.

‘ ’
- -

Values define what is considered important 5“ !ﬁr@-

: : . D e
Norms define appropriate employee attitudes e -

‘ —-—
and behaviors, ;
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Mentorat managerial

Aplicarea competentelor manageriale in activitatea

curenta
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invatare si formare in comunitatile de specialisti,

prezentare si exersare de bune practici de leadership si
management educational

workshop-uri, ateliere de lucru

Keyspeaker , sesiuni de exersare, ateliere de lucru
pentru identificare modele de succes manegerial,
strategii, metode, tehnici de aplicare si consolidare a
competentelor manageriale
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Partenerii din proiect - UDJG, UOC si cele 6 CCD-uri = centre specializate
in domeniul Leadership si Management educational
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